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English, which hardly any of the Iraqi ministers
understood ; the vast majority of the responsible
officials in the administration were either British or
British Indian ; many parts of the structure were
alien to Arab, or rather to Turkish traditions ; and
the ministers themselves were inexperienced and
could not be expected to take immediate charge of
their Departments. On the other hand, they were
theoretically responsible to their King for the
government of the country, and when the Organic
Law had been framed and enacted they would be
actually responsible to the Iraqi Parliament. Some
method must be devised by which they could pro-
gressively assume this responsibility without the
risk of the machine breaking down. In the same
way, the King himself and his future Parliament
would have some day to be completely independent
of foreign control if the provisional independence
recognised in the Covenant of the League of Nations
was really to lead to their standing alone. Here
again there must be no sudden dislocation, but in
neither case must the transfer be delayed too long,
for fear that it might never take place at all.
I discussed the whole question with Sir Percy Cox,
in the light of what I had been told at Alexandria,
and he came to the conclusion that the only way
to ensure that responsibility would ultimately be
transferred to the Iraqi Government was formally
to divest the High Commissioner of all executive
authority from the very beginning, and to provide
that he should stand to the King of Iraq and his
Government in the official relation of an adviser
rather than of a controlling authority. Sir Percy
had, in fact, been standing to King Feisal in pre-
cisely this relation during the three months that had